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Surf Life Saving SA Strategic Plan 2016 -2019 

Mission | To save lives and build healthier and safer communities. 

 

Vision | A unique and celebrated water safety organisation building vibrant and inclusive community hubs that inspire people through the delivery of excellence in 
emergency service, training, education and sport.  

SRATEGIC INTENT 1 STRATEGIC INTENT 2 STRATEGIC INTENT 3 STRATEGIC INTENT 4 

Sustainable for our future Effective State Movement Committed to our Community Saving Lives 

Obtain Government recognition and funding to 
further our purpose 

Develop viable and sustainable clubs Develop a more inclusive organisation for all 
Australian’s to participate in 

Reduce the rate of drowning’s in SA 

Ensure sound and sustainable business 
practices across all levels 

Strengthened club engagement and support 

 

Use LWC2018 as a vehicle for increased 
community awareness and engagement of SLS 

Extend lifesaving coverage to match community 
needs 

Grow revenue from corporate partners and 
government sectors 

Clubs have enhanced capacity and capability Bolster development pathways and 
opportunities for our athletes, coaches, officials 
and administrators 

Develop a blueprint for the development of SLS 
in SA  

Implement and execute a profitable LWC2018 Increase membership and participation 
initiatives 

Deliver and grow our RTO to the community 
and members 

To be recognised as a vital link in the state’s 
emergency response network 

Attract further LWC events For SLSSA clubs to have secure tenure (leases) Grow and expand the high performance 
program and pathways for athletes, coaches 
and officials 

Innovate surf life saving 

Identify new and innovative revenue streams Deliver continuous improvement across the 
organisation 

Review and implement improved SLSSA sports 
competitions and events 

We are recognised as an aquatic emergency 
response agency 

SLSSA has strong relationships with all levels of 
Government 

Implement efficiencies across the movement Recognise and celebrate SA’s lifesaving and 
sporting heritage and achievements 

Broaden our reach as a leader in coastal 
management 

Broaden and further strengthen our brand 
appeal and profile 

Implement a state based marketing and 
communications plan across all business units 

SLSSA builds and maintains relationships with 
community partners 

Lifesaving equipment and services are 
developed to the highest standard 

SLSSA is recognised as an employer of choice Implement an education, learning and 
development framework 

Review and implement effective leadership 
programs with outcomes 

Increase the capacity of our people to operate, 
deliver and manage lifesaving through 
education and training 

Regular organisational and operational 
effectiveness reviews are embedded in the way 
we do things 

Deliver an effective state safety  community 
message 

 Provide efficient and relevant education and 
training to our members and the public 

    

 




