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Hazard 
category 

Hazard Risk Likelihood Impact Rating Example control measure 
Person(s) 
Responsible  

Due Date 

Environmental 

 

Undulating sand 
at shore break 

Swimmer injured during 
the start and finish leg of a 
race 

Possible Medium H13 Advise all competitors to take care at critical points on the 
course.  

Adequate water safety. 

Water safety officer 

Event manager 

First aid officer 

On the 
day 

Adverse weather 
conditions 

Cold related illness 

Property damage 

Possible Minor M8 Cancel or relocate the event. 

Follow advice on BOM website. 

Water safety officer 
Event manager 

Referee 

Lead up 
and on 
the day 

Poor water quality Serious illness Unlikely Minor L5 Cancel or relocate the event. 

Check with Council Environmental Officers 

Event manager 

Council 
Lead up 
days 

Dangerous surf Spinal injury 

 
Possible Minor L5 Cancel or relocate the event. 

Alter course and event schedule to reduce risk.  

Limit age groups. 

Follow advice on BOM website. 

Water safety officer 

Event Manager 

Referee 

Lead up 
and on 
the day 

Physical Surf Ski Drowning after collision Unlikely Extreme H19 Inform competitors about the dangers involved. 

Adequate Water Safety. 

Task-specific and awareness training. 

Water safety officer 

Event manager 

First aid officer 

Lead up 
and on 
the day 

Objects in front of 
marquee entry 

Serious injury from slip, trip 
or fall 

Possible Medium H13 Remove any obstructions  All members Date of 
Event 

Incorrect race 
distances 

Reputation of the 
club/organisation tainted 

Possible Minor M8 Make GPS checks and properly secure buoys. Referee 

Event manager 

Race day 

Vessel enters race 
course 

Swimmer injured during 
the swim leg of a race 

Unlikely Minor L5 Water safety to contact and shepherd swimmers. Water safety Race day 

Beach flags Injury from colliding 
members. 

Injury from fall to grab flags 

Possible Insignificant L4 Inform competitors about the dangers involved. 

Task-specific and awareness training. 

Event Manager Lead up 
and on 
the day 

Low water safety 
ratio 

Inadequate water safety  Possible Insignificant L4 Seek additional resources. 

Increase the number of swim waves. 

Stagger the start. 

Referee On the 
day 

IRB breakdown Inadequate water safety Unlikely Insignificant L2 Alert other water safety.  

Postpone the start of the event or swim waves 

Water safety officer 
Event manager 

On the 
day 

Course buoys 
move during race 

Injury when swimmers 
collide or enter dangerous 
surf areas 

Unlikely Insignificant L2 Water safety to rectify if possible while not interfering with 
other swimmers. Check correct anchors for conditions post 
event. 

Water safety 

Host club 

Race day 

Behavioural Delay in publishing 
or incorrect 
results 

Reputation of the 
club/organisation tainted 

Unlikely Insignificant 

 

L2 Ocean swim coordinator to contact club and offer assistance. 
Publish apology 

Host club 

Event coordinator 

Post-race 
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